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the shortage of piers and the difficulties of evacuating from
an open beach, it must be accepted that very few wounded
could be removed; consequently all losses would be
absolute, and men evacuated under such conditions would
have difficulty in recovering their morale,

The position on the Peninsula is absolutely abnormal.
Theoretically an evacuation in face of strenuous opposition
means the probable loss of most of the force detailed to
cover the re-embarkation of the main army by keeping the
enemy out of gun range of the beaches. The operation
now proposed is a re-embarkation of a main army without
such a covering force.

General Monro places fhe probable losses at 30 per cent.;
I do not think he exaggerates.

I am, however, strongly of opinion that such a disaster
should not be accepted without an effort being made to
retrieve our position.

I consider that a combined attack by Navy and Army
would have every prospect of achieving decisive results.

The initial blow would be struck by the Navy, and
whether the attack was successful or not the Army would
still be supported adequately in its present positions, and
the evacuation could then take pkce under no more adverse
circumstances than at present.

I am prepared to submit a plan for the naval operations,
and personally I feel assured Sir Charles Monro would be
ready to vigorously co-operate in a joint attack if such
were ordered.

Any doubt I may have had as to the value of a Squadron
above Nagara before the Straits are securely opened has
been outweighed by the gravity of the situation/*

We had made a little harbour of refuge at Kephalo, protected
by a couple of old Italian steamers as blockships. After our
experience of lyth-iSth November, this was greatly improved
by sinking the Oruba (one of Lord Fisher's dummy battleships)
filled with concrete, to extend the breakwater. Thus an excellent
harbour was formed, into which the small craft from the Gallipoli
beaches could take shelter from both northerly and southerly
gales.